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			Request for Proposals

The City of Grand Rapids is preparing and awarding RFPs for 12 projects and ideas selected through the PBGR public vote process held last year. RFPs for the remaining projects will be released mid-summer.


	
	
				
			
				Mental Health Community Education and Support RFP
			

		Submissions closing on April 17, 2024, 11:59 PM
	
					
				The City of Grand Rapids seeks a qualified person, organization, or firm to develop and implement Community-Centered Violence Reduction Strategies focused on neighborhoods in the Third Ward.
			

		
	

	
	
				
			
				Community-Based Violence Reduction RFP
			

		Submissions closing on April 24, 2024, 11:59 PM
	
					
				The City of Grand Rapids seeks a qualified person, organization, or firm to develop and implement Community-Centered Violence Reduction Strategies focused on neighborhoods in the Third Ward.
			

		
	

	
	
				
			
				Accepting Lead Awareness RFPs
			

		Submissions closed on March 29, 2024, 11:59 PM
	
					
				Community-Based Lead-Reducing Filter Distribution and Home Lead Awareness RFP
			

		
	

	
	
				
			
				Third Round of Request for Proposals
			

		Submissions closed on October 03, 2023, 11:59 PM
	
					
				The third round of requests for proposals (RFPs) for Participatory Budgeting Grand Rapids (PBGR) selected projects are now on the street. The City is looking for individuals, organizations, companies or agencies to partner with on these initiatives!
			

		
	

	
	
				
			
				Second Round of Request for Proposals
			

		Submissions closed on August 04, 2023, 11:59 PM
	
					
				The second round of requests for proposals (RFPs) for Participatory Budgeting Grand Rapids (PBGR) selected projects are now on the street. The City is looking for individuals, organizations, companies or agencies to conduct Youth Affordable Housing and Support, Support for Victims of Domestic Violence and Human Trafficking, and Community Support & Beautification initiatives
			

		
	





 


The Results Are In!

Based on the voting results and project rankings using ranked-choice voting methodology, the PBGR Steering Committee formally adopted the following projects (with estimated costs) to advance in the community.



Ward 1 Projects - $600,000 Total Investment


Affordable Quality Childcare – $150,000

Funding will create a pilot program for safe, certified childcare providers to offer 2nd and 3rd shift programming for families residing in Ward 1.

Supporting Victims of Domestic Violence and Human Trafficking – $100,000

Funding to create a pilot program offering support services to victims of domestic violence and human trafficking.


Youth Affordable Housing Support – $145,000

Funding to create a pilot program to house youth that is centered on creating safety, connection, and stability for youth in crisis.



Cleaning Up GR Proposal – $75,000

Funding part-time positions at the City of Grand Rapids to clean and beautify high-traffic corridors in Ward 1.

Community Reading Initiative for Violence Reduction – $50,000

Funding for a reading program aimed at preventing violence and promoting healthy communities amongst youth.

Citizens Advocacy Skills Academy – $80,000

Funding to create a pilot program centered on civic engagement education.






Ward 2 Projects - $400,000 Total Investment


Mental Health Community First Responder – $350,000

Funding to administer a program for the public based on teaching first aid, mental health crisis response, coordination with first responders, and de-escalation that will decrease unnecessary police interactions.

Cure Violence (Ward 2) – $50,000 plus additional investment

Funding to expand Cure Violence to two locations within Ward 2. Cure Violence is an evidence based model of violence prevention relying on trusted members from the community, known as violence interrupters, who work to build relationships – often acting as mediators – to stop violence before it occurs.






Ward 3 Projects - $1 million Total Investment




Lead Line Removal for 3rd Ward – $500,000

Funding for removal of lead lines directly from homes in the 3rd Ward. Funding will expedite the “Lead Service Line Replacement Program” currently in place.

Affordable Quality Child Care – $150,000

Funding will create a pilot program for safe, certified childcare providers to offer second and third shift programming for families residing in Ward 3.

Youth Affordable Housing Support – $145,000

Funding to create a pilot program centered on creating safe spaces for youth in crisis.

Community Based Violence Reduction Initiative – $205,000

Funding to pilot a community based public safety violence reduction initiative in the 3rd Ward. 







 

 

[image: illustration that reads what is pbgr?]


 

Our participatory budgeting initiative is a democratic process that allows residents to help determine how public funds are spent. It gives people real power over public money. Participatory budgeting allows residents to identify, discuss, and prioritize public spending projects, and gives them the power to make real decisions about how money is spent.



Here's how the process will unfold over the course of the next year.  

	Design the Process: A steering committee that represents the community creates the rules and engagement plan 
	Brainstorm Ideas: Through meetings and online tools, residents share and discuss ideas for projects
	Develop Proposals: Volunteer "budget delegates" develop the ideas into feasible proposals
	Vote: Residents vote on the proposals that most serve the community's needs
	Fund Winning Projects: The City funds and implements the winning ideas


PBGR Rulebook

The PBGR rulebook is being developed in Grand Rapids for the first time in 2021 by a Steering Committee consisting of community volunteers from each Ward. This plan will be revised annually as future Steering Committee members tailor the process to best serve the unique needs, interests, and issues found in our neighborhoods. This rulebook remains a work in progress.

Download PBGR Rulebook(PDF, 5MB)

Available Funds

The initial funds for Participatory Budgeting GR are provided for by the American Rescue Plan Act (ARPA). The ARPA funds have limitations based on federal mandates. The participatory budgeting process follows PBP best practice for municipal budgeting which outlines $1 million per 100,000 in population. The $2 million that Grand Rapids has set aside for participatory budgeting exceeds similar sized cities such as Oakland, CA ($185K per 100K), Durham, NC ($889K per 100K) and Sacramento, CA ($200K per 100K).

The City Commission decided to distribute funds through graduated dispersal of $2 million across the City’s three wards. This allows for investment based in part on the distribution of demographic and economic factors in each Ward. The division of funds helps helps address historical disparities across the wards. The graduated ward distribution of funds includes:

	First Ward - $600,000
	Second Ward -$400,000
	Third Ward - $1,000,000


Project Idea Parameters

The initial funds for Participatory Budgeting GR are provided for by the American Rescue Plan Act (ARPA). The ARPA funds have limitations based on federal mandates. To help community members understand what can be funded, we've provided guidance on expenditures to align with ARPA requirements. 

	Infrastructure investments related to water, wastewater and broadband
	Evidence-based violence reduction strategies
	Remediation of lead paint or other lead hazards in homes
	Economic and health impacts of COVID-19 (includes assistance to households, small business and nonprofits)
	Incentive pay to front-line workers
	Investments in housing and re-housing
	Addressing educational disparities
	Investing in healthy childhood environments
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Dave Benoit




@madethnicflim is our videographer and graphic designer, and a resident of the Second Ward.

Check out an intro from @madthnicflim
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Asia Horne




@freealchemystudio is PBGR’s creative director, graphic designer, and resident of the Second Ward.

Check out an intro from @freealchemystudio 
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Kenneth Cortez




Meet @kennethcortezproductions, event coordinator, storyteller and resident of the Second Ward.

Check out an intro from @kennethcortezproductions 
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Edwin Anderson




Meet @studiosmoov, community activist, event coordinator and resident of the Third Ward.

Check out an intro from @sudiosmoov








				

			

				
					
					Meet the Steering Committee

								
									
								
					
				

				
					Members

The PB steering committee is a collection of community residents, three from each of the city wards.

First Ward

	Mallory Patterson
	Adnoris (Bo) Torres
	Michael Scholten


Second Ward

	Doug Booth
	Lisa Knight
	Cailin Kelly


Third Ward

	Kristian Grant
	LaKiya Thompson-Jenkins
	Kenneth Hoskins


Steering Committee Minutes and Documents

The participatory budgeting steering committee meetings take place each week. We'll post our meeting minutes and related documents for transparency of our process and discussion. 

2022

	May 5 Meeting Minutes(PDF, 194KB)
	April 28 Meeting Minutes(PDF, 155KB)
	April 21 Meeting Minutes(PDF, 173KB)
	March 17 Meeting Minutes
	February 24 Meeting Minutes(PDF, 121KB)
	February 17 Meeting Minutes(PDF, 147KB)
	February 10 Meeting Minutes(PDF, 118KB)
	February 3 Meeting Minutes(PDF, 136KB)
	January 20 Meeting Minutes(PDF, 137KB)
	January 6 Meeting Minutes(PDF, 125KB)


2021

	December 16 Meeting Minutes(PDF, 117KB)
	December 9 Meeting Minutes(PDF, 113KB)
	December 2 Meeting Minutes(PDF, 108KB)
	November 19 Meeting Minutes(PDF, 96KB)
	November 18 Meeting Minutes(PDF, 121KB)
	November 4 Meeting Minutes(PDF, 312KB)
	October 28 Meeting Minutes(PDF, 204KB)
	October 21 Meeting Minutes(PDF, 178KB)
	October 14 Meeting Minutes(PDF, 145KB)
	October 7 Meeting Minutes(PDF, 159KB)
	September 30 Meeting Minutes(PDF, 115KB)
	September 23 Meeting Minutes(PDF, 168KB)
	September 9 Meeting Minutes(PDF, 137KB)
	September 2 Meeting Minutes(PDF, 141KB)
	August 26 Meeting Minutes(PDF, 225KB)
	August 19 Meeting Minutes(PDF, 225KB)
	August 12 Meeting Minutes(PDF, 231KB)
	August 5 Meeting Minutes(PDF, 218KB)
	July 29 Meeting Minutes(PDF, 170KB)
	July 29 Activities and Breakout Notes(PDF, 137KB) 


City Support Staff

The City has assigned staff members to support the steering committee's participatory budgeting process efforts. They'll assist in planning and liaison work with appropriate departments to support and respond to inquiries.

	Doug Matthews, Manager and Chief Administrative Services Officer
	Lou Canfield, Chief of Staff
	Gricelda Estrada, Administrative Secretary
	Asante Cain, Assistant to the City Manager
	Laura Olson, Assistant to the Mayor
	Sharra Poncil, Liability Risk Management Analyst
	David Green, Communications Department Director
	Kathi Harris, Community Outreach Specialist




				

			

				
					
					PBGR Timeline

								
									
								
					
				

				
					Project Schedule

The participatory budgeting process takes time to complete. The steering committee helps guide and facilitate the progress of the process. As this is the initial year for the participatory budgeting for the City of Grand Rapids, some of the timeline dates will be added as we work through the process. Peer cities are on 9-12 month timelines but our goal remains to have it be a shorter process. 

	Action	Responsible	Timeline
	Form steering committee	City Commission	June - July 2021
	Steering committee orientation	Steering Committee and City Staff	July 29 - August 12, 2021
	Steering committee rule adoption 	Steering Committee and City Staff	September 2021
	Plan and conduct initial engagement 	Steering Committee and Public	October 2021 - June 2022
	Refine final concepts for vote 	Steering Committee and City Staff	June - Aug. 2022
	Public voting and selection 	Steering Committee and Public	Sept. - Oct. 2022
	Commission adoption	City Commission	Oct. -Nov. 2022
	Project implementation	Staff and Steering Committee	TBD




				

			

				
					
					Community Engagement Partners

								
									
								
					
				

				
					Two dozen neighborhood and community partners are pledging their support to help engage residents in the Participatory Budgeting Grand Rapids (PBGR) process. The PBGR Committee has formed partnerships with non-profits in all three City wards to encourage outreach and engagement.

 

The selected partner agencies, which align with the PBGR Committee’s vision and goals, will perform outreach to their members and respective districts. Their goal will be to collect ideas and increase PBGR voter participation especially among those residents in underrepresented communities. The PBGR Committee will work with the groups to ensure engagement and outreach is meeting the equity goals set by the process and that idea submissions parallel the demographic composition of each ward.



The partner agencies include:

	AYA Youth Collective
	Boston Square Neighborhood Association
	Oakdale Neighbors
	Baxter Neighborhood Association
	Creston Neighborhood Association
	Disability Advocates of Kent County
	Eastown Community Association
	Essential Needs Task Force
	Garfield Park Neighborhoods Association
	Heartside Downton Neighborhood Association
	Heritage Hill Neighborhood Association
	Latina Network of West Michigan
	LINC UP
	Lions and Rabbits Center for the Arts
	NAACP of Greater Grand Rapids
	Neighbors of Belknap Lookout
	Noor’s Heaven of West Michigan
	Roosevelt Park Neighborhood Association
	Seeds of Promise
	South West Area Neighbors/John Ball
	The PROACTIVE Project, Inc.
	West Grand Neighborhood Organization
	West Michigan Asian American Association




				

			

				
					
					Promotional Resources

								
									
								
					
				

				
					Help us spread the word! Download promotional resources to get more of our community members involved.

Document Files

	Flier in English(PDF, 168KB)
	Flier in Spanish(PDF, 165KB)
	Postcard in English(PDF, 541KB)
	Postcard in Spanish(PDF, 550KB)


Logo Files

To download, click on the link. Then, right click the image, select "Save image as", and save it to your device. 

	Full Color Logo - Transparent Background(PNG, 195KB)
	Full Color Logo - Solid Background(JPG, 448KB)
	Black and White Logo - Transparent Background(PNG, 153KB)
	Black and White Logo - Solid Background(JPG, 332KB)




				

			

				

			
		

		
			










			
		
			Voting Results
		

		
			
				Voting week for PBGR was held Sept. 30 to Oct. 5

View Voting Results



			

		

	

		
			Ward Locator
		

		
			
				Curious which ward you are a resident of? Click the button to open a interactive map. Enter you address in the search bar to find your ward!

Find Your Ward



			

		

	

		
			Stay in the Loop
		

		
			
				Follow @pbgrandrapids on:

Facebook

Instagram

Twitter

 

If you have questions or comments, please contact:

pb@grcity.us
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	Contact Us

	311 or 616.456.3000

300 Monroe Avenue NW,

Grand Rapids, MI 49503 
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